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How did you come up with your business idea?
After running my Accounting Practice on my own for two years, I began to feel
isolated and craved a connection with colleagues, I began to want to belong to
something that was bigger than just me. I still wanted to be my own Boss, so working
for a firm was out, and I was also sceptical of the responsibility of taking on offices
and staff. Growing my Business into a network of other Accounting Practices working
together was the best solution, so that we can have our cake and eat it.

What were your main goals when you started?
At Bentley Crescent, our mission is to empower Entrepreneurs to understand the
value behind the numbers of their Businesses, so they can fuel South African
economic growth, one SME at a time.

What were some of the first
things you did to get your
business off the ground?
When I first started, I introduced myself
to other Accounting Practices in my
region, and asked if I could help with
any excessive workloads that they did
not have capacity for.
This not only helped me with extra cash
flow in those early days, but it helped
me build a support network, in a non-
competitive environment.

Which advertising methods do
you use to promote your
business?
For my first two years I have only grown
via word of mouth, I am now exploring
Social Media platforms, specifically
Facebook, Instagram and LinkedIn. I
really wanted to make sure that I was
100% comfortable with my services
before scaling and leaping into
marketing strategies.

Do you have a mentor and if so why?
Not a mentor per say, but I do have an Accountability partner for monitoring progress
and support.



What position was your first
hire when you starting
growing your business?
My first hire was a Bookkeeper to
take over some of my workload so
that I could focus on bigger projects
and looking after new clients.

Did you have a big struggle
to deal with at some point
in your business and how
did you deal with it?
As with many people out there,
COVID-19 has been my biggest
struggle. My response has been to
connection. My response has been
to reach out more than ever to
Clients, even just to offer an ear to
listen to what they are going
through.

Please share any great tips for hiring good staff members.
Hire someone you know already, my first hire was my nail technician! Through
spending an hour together every 3 weeks over the last five years getting my nails
done, I got to know her well, and that she was interested in Accounting and Tax. I also
always admired her meticulous attention to detail and knew that she would be good
at processing accounts. It's really important to hire people who share in the same
values as you and your Business, skills can be taught but value can't. I can also
recommend starting off with a part-time contractor rather than a full time Employee,
as there is less responsibility. Baby steps!

How long have you been in
business?
Bentley Crescent is two years old.



What do you enjoy most about your business?
As Accountants, our work is completely intangible, and we don't have a beautiful
creation or product to show off to the World when our work is done. "Wow that is a
beautiful Balance Sheet!" - said no one ever! Coming from a creative background, I
struggling with this aspect for some time, until I began to realise the immense
fulfilment and satisfaction of a system that I designed falling into place, collaborated
on by all the team members of an organization.
This is by far the most rewarding feeling, where I know that I have really added value
to a Workplace.

Who is your soundboard
for when you need to plan,
think, share or more?
My fiancé has always been there to
hear my vents, dreams and ideas.

If you enjoy coffee or tea,
what is your favourite drink
order to have
when you visit a coffee
shop?
I am a coffee fiend!!
My fiancé bought me a home
Barista machine a few years ago,
and it's by far the
MOST used appliance in the house.
I even went on a Barista course to
learn how to make a mean
Cappuccino, it's all about getting
the milk right. I still suck at Latte
art though...



Please share one of your
favourite books you have ever
read.
'The Five People you Meet in Heaven'
and the sequel, both my Mitch Albom.
The stories really teach that all life has
meaning and all lives matter, and one
day you will be able to understand your
life, and the effect you had on others
and vice versa. Go read them!

How do you stay motivated and grounded?
My Clients motivate me the most. I get so invested in my Client's businesses, and
really value the relationship I have with them. Sometimes they call me out of the blue
when they are celebrating a win, and it always makes my day! They all have such big
dreams and I am so proud and motivated by them.

What is your favourite podcast to listen to, if you have one?
'Creative and Kin' by Barbara van der Westhuizen and
https://www.likeafuckinggrownup.com/podcast/ by Sam Beckbessinger

What platform are you most
active on to promote your
business today? And why? 
For reaching out to Clients and
Entrepreneurs, we are using Instagram,
where our aim is to deliver Business,
Accounting and Tax related content in a
relatable context. We are LinkedIn for
building our community of Accountants.

What is one key piece of advice that you could share with new
starting entrepreneurs?
If you are not 100% happy with where you are or what you are doing, then change it!
You are not a tree! Learn how to break free of your own self limitations and realise
that all the resources you'll ever need are already within you, just dig deep and
connect with them!

Name one place in the world you would like to visit.
An item on my Bucket List is to spend a month on a horse farm in deep Montana in
the States, like in The Horse Whisperer.



https://www.bentleycrescent.com/

https://www.facebook.com/BentleyCrescent/

https://www.instagram.com/bentley.crescent.accounting/

Contact Janine

What do you do for relaxation?
Nothing beats a good yin yoga class for me. I also recently discovered Craniosacral
Therapy which floats me on a cloud for two days after!

If you could start all over again what would be one thing you
would do differently?
I would have failed quicker. Failure is an inevitable part of life and yet so frowned
upon and perceived to be shameful, like it's such a bad thing. But figuring out life is
tough, and we so rarely get things right the first time. In my career, I chased after
things that weren't right for me for far too long. I wish that I had accepted the failures
quicker and moved on with the lessons learned.



Hi, my name is Nicolene and I am a mom of
3. Being a working mom has its challenges,
but I would not change a thing. As a
multiple Brick n Mortar business owner I
get to be at every soccer practice, watch my
daughter practice her music, and my hubby
and I get to pick up and drop off the kids
each day without rushing off anywhere.
Living our lives on our terms takes
planning, discipline, and loads of patience.
 
As a shop owner for the past 13 years, I
have grown a passion to help other female
entrepreneurs grow and scale their
businesses above their expectations. My
businesses range from an accounting firm,
imports and exports, national security
distribution, and a coffee shop franchise
across our country. We also do property
investment, rental, and Airbnb. We are
always looking for new income streams.
 
Our road was not easy and when we
started from out of our garage 13 years
ago, I knew we were meant for greatness. I
believe the glass is always half full and I
help my clients think out of the box. Right
now, getting shop owners to take their
business online is my goal, so they can not
only create an income for now but make
this an additional income stream for the
future.
 
If you're a working mom, shop owner, or an
entrepreneur that loves accountability to
ensure massive goals get crushed, let's
connect to make each other better each
day!
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