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LETTER FROM
THE EDITOR
I’m Nicolene Elhadad. 

I am a wife, a mother of 3 and an
owner of multiple successful
Brick n Mortar businesses. 

I love the creativity of
entrepreneurship but more than
that, it is my passion to help
other female business owners
get their businesses online. 
I help business owners through
franchising & branding
themselves.

Here I want to share all my tips,
business ideas and life lessons to
help other business owners scale
their businesses, create multiple
income streams while living their
best life.

I have a passion to share how it
is to work while being married to
a foreigner.

I am so proud to share my
dream of featuring successful
female entrepreneurs on the
front cover and inside of my
female entrepreneur 
magazine, MY STORY. 

I believe each business woman
has a valuable story to share
which thousands of women
from across the world can
learn from. 
Starting, running and
managing your own successful
business, with all it’s ups and
downs, is the unicorn of all
stories.

It is my honor to share these
amazing stories with the
world, told by fabulous women
building a bigger and brighter
future.

- NICOLENE ELHADAD
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Getting to know the amazing

How would you describe your business to someone else?

I teach women working full time how to build and organize a side hustle

without sacrificing sanity.

How long have you been in business?

5 years

How did you come up with your business idea & what was your

goals when you started?

I started out in network marketing and built a wellness business while my

twins were newborns. Everyone kept asking me how I was balancing all the

things while also working full time so I took my 20 year strategy career and

flipped it to a business where I can teach women who want to build a solid

online business how to do it with strategy, systems and social media

schedules. This allows them to focus on their priorities and not burnout!
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What were some of the first things you did to get your

business off the ground?

I created a morning routine when I first started that allowed me to work

on my business without interruption. Consistency is what built

momentum. And then (in addition to reading, learning everything I

could on my own) I hired a business coach so I could scale faster.

Which advertising methods & platforms do you use to

promote your business? And Why?

Until recently everything has been organic. I do a lot of free workshops

and focus on Instagram.

What position was your first hire when you started growing

your business? And do you have any tips for hiring good staff?

I haven't outsourced anything until recently. When I started my

podcast, I outsourced the technical editing and graphics (for the

marketing of it). I also have a VA that helps me make graphics for my

wellness clients (as I still run my networking marketing business in

addition to my coaching business). Everything else is me!

What was your biggest struggle you

had to face to build your own

business?

I always want to do everything! But found

if you dial in your focus it is really when

you will make the most progress.

What do you do to treat yourself or

to relax?

I tend to sleep in :) Or go to the spa!
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How does your day-to-day life look in your industry?

Well, because I get asked that a lot (and still work full time) I actually

put a day in the life guide together - http://bit.ly/SideHustleStarterKit 

But for the most part my day starts at 4:45 am and I am working out by

5. I am a huge fan of focusing on yourself first so I go through my entire

morning routine usually by 6:30 am. Then I have set business hours from

6:30-7:45. My kids are being homeschooled right now with Covid so I go

into mom/work/school mode until 5. I will usually fit in a social media

post or podcast interview in at lunch. My phone goes off from 5-7 and

then I usually answer emails from 7-8. I try hard to disconnect after 8pm

and spend time with my family and husband. (Which is why my system

and strategies are so important!)

Do you have a mentor and if so, who & why?

Yes, I am currently in Elizabeth Hartke's Maverick Mastermind.

Having someone that is 2-3 steps ahead of you is LIFE CHANGING.I

launched my new strategy business, a podcast and a new course in less

than 6 months with her help!

Who is your soundboard for when you need to plan, think,

share or more?

I lean on my clients, mastermind members and family! 

(They tend to tell me the truth!)
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What is your favourite podcast and/or book, and why?

My go to book is You are a Badass by Jen Sincero. I listen to it every

January and sometimes again later in the year. Your mindset is everything. I

also love There is No Plan B for Your A Game by Bo Eason. And finally I

pretty much built my entire business on free podcasts. I love Angie Lee and

Amy Porterfield.

What advice could you share to stay

motivated and grounded?

My morning routine saves me everyday. I

believe in it so much I even do it on the

weekends. Spending time on yourself (and

disconnecting from social media) always

grounds me and helps me be more creative.

What is one key piece of advice that you could share with new

starting entrepreneurs?

If you are Type-A like I am, you want everything perfect. And it never will

be. I try to remind myself to just focus on one day at a time and be as

consistent as you can be. That compound effect of not stopping will give you

the momentum you need!

-  6  -

My  S t o r y

Name one thing that is on 

your bucket list

To go to Tahiti (or some tropical island) and

live in a hut (or some fancy beach house) 

for a month.

https://hollymariehaynes.com/

https://za.pinterest.com/holly_marie_haynes/

https://www.instagram.com/holly_marie_haynes/
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Jeanne van Zyl
The founder of The Bloom Space

The Bloom Space is an online shop and also a physical store in Stellenbosch. 

The business sells a variety of products aimed at breathing beauty and joy into the

world in small and big ways. We sell various products, including Fresh flowers;

Preserved flowers & foliage; Décor; Macramé; Baskets; Accessories; Jewelry; 

Planters & plants; Ceramics; Clothing; and more.

How would you describe your business to someone else?
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11 Years

How long have you been in business?

n i c o l e n e e l h a d a d . c om

I S SUE  3 8  |  OCT  2 0 2 0



-  9  -

My  S t o r y

Initially, it started as a floral design

business for weddings (in Gauteng),

which then evolved into a company that

provided flowers and décor for

weddings and functions for the past few

years. 

In the second half of 2020, I started

making plans to move down to the

Western Cape to open up a décor

rentals studio in the events industry, as

well as a few other ventures down here.

I moved down on 10 March 2020 and

COVID hit South Africa in that week, so

many things needed to be adjusted. 

How did you come up with
your business idea & what was
your goals when you started?

When online sales were allowed again in May 2020, I started selling health products

and flowers online, which organically evolved into The Bloom Space - an online shop

and physical store in Dorp Street, Stellenbosch.

The Bloom Space was born out of a desire to breathe beauty and joy into people's

lives with our products, our service and our words.

I'm super active on social media and I love every moment of sharing beauty with the

world and interacting with people on every platform. Our goal is to keep on bringing

beauty and joy to the world in any way we can, whilst constantly expanding and

improving on our range as needed.

We aim to bless others in the way we run our business and the way we interact with

our customers, be it online or in person.
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I started selling fresh flowers online, which was a hit as my prices were reasonable

and my deliveries occurred daily. My deliveries in Stellenbosch (our home town) was

free and still is, which really helped with sales and to garner regular clients for

flower sales.

From the get-go, I was very active on social media. In the wedding industry, I truly

learned the value of crafting wholehearted posts and putting yourself and the

business 'out there' on this medium. I spent a decent amount of money on social

media marketing, which always pays off when you do it right and aims the right

group of people. 

What were some of the first things you did to get your business
off the ground?

I soon saw a need for a driver, as I

handled the admin, marketing, product

buying, product selling and deliveries

all by myself initially. The time on the

road removed me from working on the

business, so I employed an amazing

driver in June, as well as my cousin,

who is still my right hand. Having the

right people in the right seats are

crucial for business growth and to

ensure your vision is carried in

everyone's hearts as they go about

their daily tasks.

I was new in town, so I didn't have any

network to rely on, but I welcomed the

challenge and I can now gratefully say

that Stellenbosch already feels like

home and that I love having a business

here. It truly is a blessing and I grasp it

with both hands.
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I mainly use social media - Facebook and Instagram - for advertising. I also run

Google Ads from time to time, although I've seen that social media has a much

greater return on investment and seems more personal to customers than a Google

ad. They say: 'If something isn't broken, why fix it?' So for now I'm sticking with

social media as it truly works for my business and help it to beautifully evolve and

grow daily.

Which advertising methods & platforms do you use to promote
your business? And Why?

Working with beautiful people and beautiful products in the most beautiful town in

South Africa. What a joy and privilege!

What do you enjoy most about your business?

Yes, I have a few key people in my life who provide input on various aspects in my

life: From personal to financial to emotional.

Do you have a mentor and if so, who & why?

My brother. He is a qualified chartered accountant and has been an MD, financial

director and entrepreneur, so apart from the fact that he knows me really well, he is

incredibly smart with business and life in general.

Who is your soundboard for when you need to plan, think, share
or more?

n i c o l e n e e l h a d a d . c om
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I employed my delivery guy and my cousin on the same day, so this was

simultaneous employment in month two of the business. 

When it comes to staff, there are so many things to consider. One of the most

important tools I've learned is that it's important to have the 'right people in the

right seats'. In other words: Not just a great person or a hard-working person, but

also a person who is operating in his/her strengths in their allocated position. 

Other considerations are attitude, vision and values: 

Attitude - I don't really need to elaborate on this, but I've definitely had hits and

misses on this one :) Attitudes of entitlement, slackness and doing the bare minimum

can really be destructive to a company and cause an implosion from the inside out. 

Vision: It's crucial that you as employer portray the vision of the company clearly to

your staff so that they can carry that in their hearts and minds as they go 

about their work daily.

What position was your first hire when you started growing your
business? And do you have any tips for hiring good staff?

-  1 2  -
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If employers just work for the sake of working

it becomes mundane and it lacks a sense of

purpose and significance for them. 

Values - it goes without saying that your staff's

values need to align with the core company

values, which are obviously an expression of

your own. It's not always easy to pick up

someone's core values, but as time goes by it's

easy to detect whether the values are aligned

or sadly not. 

Lastly, I would say that you should follow your

intuition. Peace is everything to me and the

staff that I've had peace about since the

beginning, have proven to be the ones that

have been gold for the company and its

sustainability and growth.
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Where to start? :) There are honestly so many and it takes a lot of resilience,

persistence, prayers and patience to keep on keeping on. 

Especially when you're building a brand-new business in the midst of COVID and its

unpredictable effect on your business and the economy as a whole. So, to make it

relevant to this business, the biggest struggle is to build something and throw your

absolute everything into it, with no certainty that it will grow, be sustainable and

everlasting. 

It can be daunting and it can suck the hope right out of you to consider that the

business may not survive this time - especially because we're so reliant on the

economy's success, as it has a direct impact on our consumers' ability to buy from us

and keep on buying from us. 

What was your biggest struggle you had to face to build your own
business?
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It may sound cliché and like I'm shifting

blame, but the impact of COVID on our

country and economy has honestly been

the biggest struggle in trying to build a

company from scratch and hoping it will

survive (and hopefully even thrive).

The 7 Habits of Highly Effective People.

This book has shaped the trajectory of my

life in so many ways and I still refer back to

it with personal and business decisions on

a regular basis.

What is your favourite podcast
and/or book, and why?
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I start each morning with coffee and prayers while cuddling my bunny (fluff-love is

the best). I usually post an early-morning post on social media platforms as I start

the day. 

I then sit with breakfast and urgent emails to answer them before heading into the

day. At the shop I prep all the orders heading out with my driver for the day to make

sure they're ready when he arrives at 09h00 to hit the road.

How does your day-to-day life look in your industry?
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Once the driver is out, I focus on any admin that

requires my attention: placing orders, paying

suppliers, posting on social media, etc. We usually

receive flowers or other stock during the day, which

we quality check, upload online and add to the

floor's range. We then make a post about stock that

has arrived and make sure people are aware of it

(and how to order online). 

I have a shop assistant joining me or taking over

from me sometime during the day to assist in the

shop and with orders. I give online Pilates classes in

the late afternoon and evenings (on three days of

the week), so in the afternoons I sit with admin and

emails before the classes start. Tomorrow we start

all over again!

I read and I cuddle with my bunny, family or friends. I also love being in nature, so

anything that pulls me into the greens help to relax.

What do you do to treat yourself or to relax?

South America. All of it!

Name one thing that is on your bucket list
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You will fail. That's what I'll start with because if you don't know that you'll make

mistakes, you're going to be sorely disappointed and be tempted to just give up with

the first failure or hiccup. Winston Churchill said: 'Success consists of going from

failure to failure without loss of enthusiasm.' Keep this in your heart and maintain

your enthusiasm throughout the journey. 

What advice could you share to stay motivated and grounded?

Rather have a mindset of 'what can I learn

from this and how can I improve my processes'

instead of a mindset of 'I failed and I suck and

this will never work'. You have to understand

that life and business require you to be open

to dynamic, organic and unpredictable

happenings and growth. Have an abundance of

grace with yourself, while still being serious

about having specific disciplines in place to

grow as a person and as a business owner. 

Growth doesn't just happen - it has to be

intentional and wholehearted.

Make sure that you keep the vision in front of you all the time. Have resilience. Be

patient with the process and especially with yourself. Don't be set on how the

process and results must look like. Surround yourself with people who truly believe

in you and who love you enough to be honest with you.

What is one key piece of advice that you could share with new
starting entrepreneurs?
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https://the-bloom-
space.myshopify.com/

https://www.instagram.com/t
hebloom_space/

https://za.pinterest.com/jeannevz
317/the-bloom-space/

https://www.facebook.com/t
hebloomspaceza

Get in contact with Jeanne
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Let's talk about your ideal client. 

A lot of times I ask people if they use Pinterest to generate clients or use it for
marketing purposes. Some businesses do very well on Pinterest, and
entrepreneurs don't use this platform enough!  Hop on over and search in the top
bar for your niche. Look at what comes up and see if you could possibly add
something to that page, if you have something to offer to a Pinner looking for an
answer.  

Are you on Pinterest?  What comes up when you search for your niche?
What new ideas can you come up with to promote your biz here?
And can add Pinterest to your social media platform list.  

I use it, to grow a small following, as I believe some people are only on certain
platforms. But also I enjoy Pinterest! 

So, how can you use it?
Well, when you post something you should give it a GREAT description, but also
link it to somewhere you want possible clients to go. 
A great option is a freebie. Maybe you have a few. Share them on Pinterest and as
soon as people sign up for them, you are building your email list! 

AWESOME right!

Another way is to start blogging and send them to your blog. This is a great way
for clients to get to know and share some valuable information. 
Now.. what do you blog about, come back next week and I'll tell you all about
Blogging.

For now, go create your business Pinterest account!

TA LK  BUS INESS

W I TH  N I COLENE  
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MEET THE FOUNDERS OF À LA UNE

How would you describe your business to someone else?
Timeless women's wear pieces embracing a relaxed femininity, with effortless
sophistication.

-  1 7  -
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How long have you been in business?
2 years on 6th October 2020

How did you come up with your business idea & what was your
goals when you started?
We are two best friends with a love for fine wine, french fries and the fancier things in
life including a fashion-forward wardrobe and entrepreneurial goals.

What were some of the first things you did to get your business off
the ground?
Our incredible launch event!
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Which advertising methods &
platforms do you use to
promote your business? 
And Why?
Instagram, Facebook and word of
mouth because we find these
platforms on-trend and relevant 
to our brand.

What position was your first
hire when you started growing
your business? And do you
have any tips for hiring good
staff?
We are a two-man band, you have to
save all you can in the beginning!

What was your biggest struggle you had to face to build
your own business?
Unreliable suppliers!

What do you enjoy most about your business?
The creative vision of the brand and watching our ideas come to life!

How does your day-to-day life look in your industry?
It's very much still part-time as we both have full-time jobs, so we have a lot
going on during the day and live a very fast-paced life, but always make time
for our business and the goals we want to achieve!

What do you do to treat yourself or to relax?
A massage is always a win! Alexa loves going to the beach and Dom loves a
good, long run in the sunshine!
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What advice could you share
to stay motivated 
and grounded?
Never give up, it's not going to be
easy to keep pushing through the
difficult times!
It all comes with baby steps and you
need to embrace each and every one
of those steps. Everybody has to start
somewhere!

-  1 9  -
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Who is your soundboard for
when you need to plan, think,
share or more?
Each other, that's what is so awesome
about having a business partner! We
laugh together, we cry together and we
celebrate our success together!

Do you have a mentor and if
so, who & why?
We are each others mentors!

What is your favourite podcast
and/or book, and why?
Deliciously Ella Podcasts!

Name one thing that is on
your bucket list
To take our brand international!

What is one key piece of
advice that you could share
with new starting
entrepreneurs?
Just start!

Get in contact
Alexa and Dominique

https://www.a-la-une-label.com/

https://www.instagram.com/a_la_u
ne_label/

https://za.pinterest.com/a_la_u
ne_label/

https://www.facebook.com/alau
nelabel/
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Wani Iris Manly, Esq. is a corporate, business, securities and trademark

law attorney, an inspirational keynote speaker, consultant, and two-time

bestselling author. She is the founder of the law firm W. Manly, P.A., a

boutique corporate and securities law firm she started in 2008 in Miami,

Florida, with offices in Paris, while serving some of the most recognizable

companies including, MasterCard Int’l, Inc., Visa, Inc., and Office Depot,

Inc., to name a few.  She is also the founder of Where Inspiration Meets

Law LLC, which provides legal contracts and document templates for

entrepreneurs, coaches,  heart-centered, impact driven businesses, and

creatives, to legally protect their businesses while fulfilling their purpose.

Wani Manly

Jennie Stowe is a wife, mom, and certified bookkeeper. She helps

female coaches and service providers across the US with their

bookkeeping so they can focus on booking more clients and making

more money. Stowe Bookkeeping LLC offers: Monthly Bookkeeping -

Ongoing services to keep your books up-to-date while keeping you

apprised of the financial health of your business. Cleanup the Books - 

A one-time service to reorganize and update a past period of “messy” and

inaccurate books.  Keep Your Own Books - An affordable online course

teaching you through bite-sized nuggets how to keep your own books

with confidence in QuickBooks Online.

Jennie Stowe

Connect with Jennie: www.stowebookkeeping.com

Connect with Wani: wmanly@manlylaw.com

Rebecca is a qualified Mindset and Confidence Coach, with a Masters in

Hypnotherapy and NLP & Keynote Speaking. Through Coaching,

Hypnotherapy and NLP, she helps her clients to rewire their subconscious

thoughts and create behavioral changes so that they can reach their goals

and step into their superpower. Her real passion, specialisation and focus is

helping ambitious female leaders and entrepreneurs create unstoppable

confidence, so they can sell with ease, show up as the expert, and create

more visibility.

Rebecca offers a plethora of incredible services, her most popular are her

1:1 coaching intensives that run for both 6 or 12 weeks.

Rebecca Haydon 

Connect with Rebecca: www.rebeccahaydon.com

CONNECT  WITH  THESE  

BOSS  BABES
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Hi, I'm Nicolene Elhadad. A multiple
business owner and franchise &
branding coach.

My One-on-one service is designed to
help you get out of your current rut
and level up your business with
franchising or branding. I want to
help you set new goals, design new
action plans and take drastic steps to
move and scale to dimension.

It is my mission to help you succeed.
Your success is my success story.

With 13 years of experience I have
found my niche.
I would love to help you re-brand and
scale, or even help you franchise your
business, while attracting the best
potential investors to your brand!

If you are looking for someone who
has experienced it all & who
understands your concerns and
worries, connect with you and help
you brainstorm and ignite a new
income stream into your business?
HERE I AM!

Sometimes in life, we just need
someone to support us, push us
forward each day and keep us
motivated. 
I make it my goal to see you succeed
and I share with you all my advice,
business tips and life lessons to help
you start living your best life now. 

Let's get connected!
Nicolene.

WORK  WITH

OUR  FOUNDER

n i c o l e n e e l h a d a d . c om

http://www.theelhadadco.com/

https://www.facebook.com/theelhadadco/

https://www.instagram.com/theelhadadco
mpany/

Follow us to ensure you never
miss out on an interview!
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MY STORY

CONNECT  WITH  ME

TO  FRANCH I SE  

&  SCALE  

YOUR  BUS INESS  

THROUGH  BRAND ING
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