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How did you come up with your business idea?
About 18 months ago when someone asked me what area of marketing I
specialised in, I replied with - I do not specialise, I have a broad knowledge of
marketing & business to help me understand the bigger picture. They said 'oh,
you’re a hybrid marketer that is a rare skill these day, as everyone specialises' from
this conversation the seed was planted to become a consultant that helped SME's
define their marketing.

What were your main goals when you started?
To work with SME's to help them achieve a level playing field with their larger
competitors that can afford high end marketing.

What were some of the first things you did to get your
business off the ground?
I set up my website and social channels to have my 'shop front' I started to engage
with prospects on LinkedIn and I set a local networking group.

Which advertising methods do you use to promote your
business?
I currently do not use paid advertising, I use LinkedIn and local networking groups
to connect with my ideal clients.

What position was your first hire when you starting
growing your business?
I work on my own, this means I have to do every aspect of the business. I am not
comfortable with some aspects but you just have to role your sleeves up and deal
with it. I do however pay an accountant to do that side.



Did you have a big struggle to deal with at some point in
your business and how did you deal with it?
I left my full time paid employment in January 2020, literally weeks later after
starting work with my first client the Covid-19 outbreak happened. my pipeline of
prospects have put on hold their enquiries, until the outbreak passes and my
current client has put on hold our contract as they currently cannot get the staff on
site to do the work. It’s currently a very difficult time. When you have bills to pay
and no income to pay them it can cause anxiety. That said, I am still actively
speaking with other prospects and continuing to promote my business. I know
that we can come out the other side stronger and united as a nation.

What platform are you
most active on to
promote your business
today? And why?
LinkedIn. I work mostly with small
businesses that are B2B (I have
worked with B2C clients too). This
is mostly where I find local
businesses and can offer support. I
have recently set up a Facebook
group but most of my effort goes
into LinkedIn

How long have you been
in business?
3 months full time but started in
around 3 months before I left my
full time job.

Please share one of your favourite books you have ever
read.
Fiction book my favourite is War of the Worlds by HG Well. Business book I have a
few but I love Ann Hadley’s, everyone writes and Seth Godin books are awesome.



Do you have a mentor and if so why?
Yes I do have a mentor. They keep me on track. Every month we meet for a coffee
or have a video call to discuss what has happened and where to head next to meet
the goals I have set. It's important to have that kick up the backside every now and
again. Also it’s great to get someone else's perspective on things. We don't just
cover my business, we look at all areas of my life as each affects the other. My
mentor is my accountability partner and check in on me every week. 

What do you enjoy most
about your business?
Working with so many different
people, different services, and
different businesses.
This allows me to have a lot of
variety. Also the people I work
with often distrust marketing, it’s
not worked for them in the past.
When I work with them, they
realise the marketing wasn't
working because it was the wrong
type of
marketing for their business and
they hadn't been targeting the
right audience.

Who is your soundboard for when you need to plan,
think, share or more?
My mentor and another local business owner that I partner with sometimes.
Anything I’ve got I get in touch with them. They can tell me if the idea is good or
help develop it further. They are also very honest and tell me when something is
not quite working!



Do you have a morning or evening routine? Please share.
I have a morning routine. I start at 6am - get a glass of water and do a 30 min work
out of yoga or cardio. I then have a shower and get ready for the day. Write in my
journal and review my goals - what am I going to do to get closer to them today. In
an evening my schedule is a little more relaxed. There is some time put a side for
hobbies and resting. I am always in bed between 10 and 10.30pm

If you enjoy coffee or tea, what is your favourite drink
order to have when you visit a coffee shop?
I drink tea & coffee at home, mood dependant. But when I go to a coffee shop I will
usually have a Soya Milk Mocha

What is your favourite podcast to listen to, if you have
one?
Oh my, just one? I love a few. 1) Social media marketing 2) marketing school 3)
TWIT 4) 3 marketers walk into a podcast I can name more

Please share any great tips for hiring good staff
members.
I’ve not done this so far. When I was a senior manager I would always look for
someone who had a great work ethic but interests outside of work as well. My last
hire was someone that had not been to university, instead they took vocational
path learning through an apprenticeship. They had worked through their
qualification while being employed. I always love this route for learning. Also they
need passion for the subject. If they are not interested in marketing they will not
get very far. Marketing is a fast moving industry and you really need to keep on top
of consumer needs and the speed in which technology moves.

How do you stay motivated and grounded?
Sometimes it’s very difficult, especially when we are currently going through a
rough time in the world with Covid-19. What’s keeping me going is that I know we
will come out of this stronger than before. I am working on what my goals are
every day. I keep them in my line of vision so I know what my targets are and
looking at them keeps me motivated to keep at it. Working with a mentor keeps
me grounded and on plan!

Name one place in the world you would like to visit.
I would love to go to New Zealand, It looks amazing!



What do you do for relaxation?
I love to go out walking in the peak district with my family, knitting (I do lots of
knitting) and baking with my daughter.

If you could start all over again what would be one thing
you would do differently?
I would have jumped in to my business much sooner, I spent a lot of time in my own
head, fearing what it would be.

What is one key piece of advice that you could share
with new starting entrepreneurs?
Don't put it off! Jump in and get yourself a mentor to guide you through.

Contact Shelly

https://www.instagram.com/thehybridmarketer/

https://www.facebook.com/thehybridmarketer/

www.thehybridmarketer.co.uk

https://www.linkedin.com/in/shelleymarketing/



Hi, my name is Nicolene and I am a mom of
3. Being a working mom has its challenges,
but I would not change a thing. As a
multiple Brick n Mortar business owner I
get to be at every soccer practice, watch my
daughter practice her music, and my hubby
and I get to pick up and drop off the kids
each day without rushing off anywhere.
Living our lives on our terms takes
planning, discipline, and loads of patience.
 
As a shop owner for the past 13 years, I
have grown a passion to help other female
entrepreneurs grow and scale their
businesses above their expectations. My
businesses range from an accounting firm,
imports and exports, national security
distribution, and a coffee shop franchise
across our country. We also do property
investment, rental, and Airbnb. We are
always looking for new income streams.
 
Our road was not easy and when we
started from out of our garage 13 years
ago, I knew we were meant for greatness. I
believe the glass is always half full and I
help my clients think out of the box. Right
now, getting shop owners to take their
business online is my goal, so they can not
only create an income for now but make
this an additional income stream for the
future.
 
If you're a working mom, shop owner, or an
entrepreneur that loves accountability to
ensure massive goals get crushed, let's
connect to make each other better each
day!

http://www.theelhadadco.com/

https://www.facebook.com/
theelhadadco/

https://www.instagram.com
/theelhadadcompany/
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